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THE SELECTION AND TRAININD
of

PROPESSIONATL, TRAINVES

4o With regard to trainees for overt activitiess, incliuding overt persomnel
asgigned to covert Offices, it 1s recommendsd thab

8o

Al) new persomnel recrulted to £ill professicnal positiors in

the fAgency be required Lo go through 2 training program in

order t¢ give them an adequate basic jnbelligence backeround,
Excepticie nay be made for individualis who have had pwevious highe
level intelligence experience,

The present Professionsl Training Prograr in ihe CI4 Inbcelligence
Scheol be reorientated and exparded as sreediiy as peasilde into

a Professional Selection and Training Program Ho give all new
professional. personnel a broad yeb irbensive inteiligence training.
Speciaiized training, including lamguage, avea end operational
training, will be handled in other parts of the training program,

The curriculum of the (YA Intelligence School, inciuding recomuended
reading, be revised te cover subjects of particular inderest o
Offices and ke coordinated with TRS to reduce dwilication in the
curriculs.

A selection board to be known as the Professiomsl
be established under the direction of the CIL a3 Ssevice Board.
It would conelst of {ive voling members snd three wdvisory menbors
as followsy

{1} Two reprosentatives from the overt (ffices.

(2) Two represencatives from the covert 0ffices.

(3) one represenbative from & Depuby Directoris 0ifice - sach of
the Deputy Mirecters — DD/P, DD/A axd WY1 » to be successively
rauvresernhed,

fh) three sdvisery representatives, one each from the Personnel
Oifice, the Inapectlon and Security 0fNMee mmd the 0ffice of
Treining.,
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The Panel will review selection standards for and the qualifi.
estions of all candidates up to and including the grade GS-11
Por overt and semi~covert professionsl positions in both the
overt and covert Offices and will finally approve on behalf of
the Agency the selection of all professicnal personnel in these
categories. In case of an adverse finding against an applicant
by the Panel, the appropriate Assistant Director may appeal to
his Deputy Director, whose decision will be final. The Panel
will also, when requested by sn Assistant Director, arramge for
tegting of a prospective employee in the GS=12 = 15 category,
review his qualifications, and make recommsndations to the
requesting Office. ‘

Personnel requirements of Offices for professional positlons be
submitted to the Pergonnel Office which will inform the Pro-
fessional Selection Panel and the Office of Training of the
estimated intake so that they may plan accordingly. All recruit~
ment will be undertaken against suthorized slots in consumer
Offices, except that a smell number of =lots will be set aside
for the temporary accommodation of draft-eligible candidates who
are brought here for indoctrination before entering the Armad
Services,

The program to establish consultani~contacts in colleges and
miversities (Project Review Committee Project TRN/ADP-92-52 of
22 October 1951) to recruit wndergraduate and graduate students
be vigorously implemented and ultimately expanded.

No subsidy be given to wmiversity students prior to thelr CIA
employment, No specific substantive guidance be given by the
consul tantcontacts to undergraduate students. In certain cases,
consultant-contacts may suggest that selected graduate students
specialize in practical subjects or foreign aspects of their

f‘ields which might be useful if they should enter the intelligemce
ield.

Consultant-contacts be briefed regarding the relation between
recruiting for overt use in both overt and covert Offices and
that for deep-cover activitlss.

Special security measures be tzken to prevend subversive infiltrsa-
tion into the Agency through the trainee system and that 1&S
Office be given adequate backing in money and perscnnel o carry
out these measures. Consultante-coabacts be briefed thoroughly
regarding the danger of subversive infiltration into the Agency
through the trainee system.

i
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Approaches by CIA representatives to universities or companies
in the United States, for the recruitment or training of overt
personnel, including overt persomnsl for the covert Offices, be
coordinated with the Contact Division, Office of Operations.

No organized publicity be given the trainee recruiting program
and that publicity of any kind regarding any aspects of the
Professional Selection and Training Program be discouraged.

All candidates for professional positions in grades wp to and
including 0Sell be given a one~day battery of tests before final
comnitments for employment are msde; this testing to be given
after the applicant has been recommended by recruiters and after

PS and other forms have been reviewed by the Personnel office.

The testing in 1. above be carried out in leading colleges and
universities by competent consvltants (or by s field unit) and
in Washington by a headquarters wnit.

The sequence of events in carrying out the Professional Selection
and Traindng Program should be as follows:

(1) Statement by Offices and other components of their needs for
new personnel. to £ill professicnel positions in the (8«5
through GS<11 categoriss, _

(2) 1Locating, contacting, and screening of candidates in univer-
sities, industries, and the Armed Services by the Persomnel
0ffice through consultantecontacts or by other recruitment

-~ techniques, '

(3) Pre-security check by I&50.

() Testing of candidates periodically at selected losations in
the field and continucusly in Headquarters.

(5) Screening and shopping of candidates to Offices by the
Personnel 0ffice. ‘

(6) Assessment. (To be carried out,at the opticn of the obligating
office, between steps 5 and 10).

{(7) obligation of slots by Offices.
(8) Security investigation initiated by I&SO
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(9)

(10)

(11)
{12)
{13)
(k)
(15}

Approved-For Release 20QY/p5/23 : CIA-RDP80-01826R000400110986-2

aloonT—
Secwrlty Information

Security Clearance.

Review and decision by Professional Selection Panel,
Notification to caniidate by Personnel Office.

EOD

Entrance in CIA Intelligence School.

Review of Tralning record by Professional Selection Panel,

Assumption of dnty status in office obligating slot. (See
Step 7).

2. With regard to trainees for deep=cover activities, it is recommended
that:

8o

b,

Do

do

Bo

Recruiting and training of deep-cover candidates be conducted by
the covert Offices separately from the Professional Selection and
Training Program. .

A focal point be established to coordinete deep=cover recruiting
between the covert Offices,

A focal point be established in the Persommel 0Office to coordinate
overt and semi-covert and deep-cover recrulting in the field in
order to avoid confusion and minimize security risk,

' After initial selection of deep-cover cardidates, no further overt

or obvious CIA contact be made with them,

Covert training be coordinated with the Professional Selection and
Training Program in order to make maximum practicable use of traine
ing, cuwrriculum and staff,
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